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WNetwork efficiency - Aikruo Expenses rationalization- Aoind €5oda
[Ty} savings:

.gﬂng%g\%gmu R CTI T EAa TA AINA UNOCTNPIKTIKA KA
TNV NPOWENGN NWARCEWY s flpérict ver tieAemoeTe ;
» [péner va pedemioeTe: ‘Ohes 0l Aonec eMPapUvaelC UNADKoUY ONweG

KTip1a, Tagidia, QUTOKIVNTA, ETApOPES,
TNAENIKOIVOYIES, UNNPETIEC TRITWY KAl YEVIKA

,\Wn ENYEIPNSIKNC ASITOUPYIAS

Ta KOATN NMPABOARE, NPOLBNONG, NPOTPOPWY, TA
clodaavaTpopodeaiag TwY KATaoTNUATWY Kal T
SLAS, n dopr) Tou GIKTUOU LETAEoPAc, KAN

m:nrking surplus — KéoToG spyaciag Sourcing & stock management-—

. Ailaysipion npopnfsicov
s ) savings: , .
Ohec ol auoiféc kal Ta £E0da NpocwnikoU . . . =Ty} savings:
«Mpérics va peAemioere oha TQ KOOTN aYCPAG KAl CI'IOIE'E]JGTOFIC:IFIJHC
TaKOATN Adyo MAEOVATOVTOC MPOCWAIKOU Ty NPCIOVTWY KOBWC KAl EvOEXOUEVEC ANASIEC
YOLNAC NOPOYOYIKATATOR, A0 KAl Adyin s flpenict ver tiEAemoeTe ¢
bonus / unspwpItY, N cupuVIac auoiBrc TQKOOTN anoBeudTwy (inventory control),
e BE0n), KTAKaBWE Kal 0 Adyog anwheiv (spoilages), SLAS e npomawréc
outsourcing/insourcing WIGEITopELLAaTa,
avadaoyiarAr
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